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[bookmark: _GoBack]The health care system is one of the largest organizations established to ensure patient health, treatment, and prevention of disease through multiple evidence-based practices. The health system is often made of different personnel such as the doctors, nurses, pharmacists and laboratory technicians among other members then ensure patients are well handled the disease process is mitigated. The effective management of the patient depends on continuous cooperation and working as a team of these members through sharing and consulting on behalf of the patients (Wilson, Whitaker, & Whitford, 2012). It is according to the stipulated medical ethics that each member has an obligation to the patient and fellow college to improve patient health, preventing harm and holding each other at the highest standard in addition to the institution. 
Several issues in patient management have emerged over the years with many issues including negligence on the medical personnel, disregarding patients’ rights, and failure of the medical personnel to work together towards achieving the objective. According to the case study, three issues are presented which include poor communication, lack of coordination, and violation of medical ethics towards patient health. Patients have autonomy over their choice of treatment and if they refuse treatment it shouldn’t be forced on them but rather allowed to consent they are not willing to receive medication. Giving patients drugs against their will is likely to attract legal issues and negligence is likely to be filed by the patient in case of any harm which may resulting to huge fines and loss of jobs. Effective communication and cooperation are equally an issue as members are taking sides and the doctor lacks effective communication skills to communicate with the junior members. In addition,, there is an aspect of harassment among the workers which should not be encouraged in the organization as it impairs performance.  
The presented problem can be addressed in many ways that include effective training of health works on the medical aspect and patient rights that should always come first in any treatment plan to improve the patient outcome. Creating awareness on negligence and offering means of preventing negligence reduces the cost of health care and harm to the patient. The organization can invest and encourage cooperation within its members to prevent rankles and encourage good management of the patients. Equality between the health works should be encouraged to allow members to work along with each other without feeling inferior of their good decisions towards patient management. The organization ought to establish a legal framework to handle the legal issues related to the medical personnel and the health facility. 	
Through effective training and awareness the organization addressees the issues of negligence and patient autonomy towards the management of patients and reduces the chances of medical suits from the patient. The use of posters, report office, and leaders who can the challenges medical staff experience will be effective in managing harassment and other minor complaints. The process of communication should be improved based on the levels to the highest and encourage the member to work as a team through consultation to improve the patient health and general outcome of the patient through daily ward rounds effective to discuss patients conditions and obtain evidence-based treatment plan. The doctors are expected to make an accurate diagnosis and in case of any doubt to consult with another doctor or a senior. A changing health status of the patient should be noted by nurses and asked for review or change in the medication based on the current symptoms. 
The leaders and the manager are important in the action plan as they are key in directing the daily operation of the organization. The leader is likely to motivate the employees to work together and delegate each staff member a role to improve individual leadership skills, trust, and output towards patient management. The manager however directs the organization on how to handle the challenges emerging and complaints from patients and other staff according to the stated guidelines of the organization. The leaders are often required to train and mentor health workers towards effective communication and possible ways of avoiding malpractices (Amanchukwu, Stanley, & Ololube, 2015).
The leadership theory that closely aligns with my action plan is the transformation leadership theory that involves working in close association with the team members to identify the challenges, creating a vision necessary to drive the health care, inspiring the members,, and executing the necessary changes that are key towards patient management (Smith, et al., 2020). 
The effectiveness of the plan is assessed through feedback every proposed aspect towards patient health and conducting a questionnaire to assess the impact of the plan. The data can be collected before the plan compared to the period before the implementation of such plan to assess whether it is making a significant input to the population. 
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